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Audit Committee 
 

Monday 19th November 2018 
 

Minutes 
 
Present: 
 

Katie Collin 
Heidi Dixon 
Matthew Konneh 
James Marshall (Acting Chair) 

 
1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. IT Risk Report 
5. Financial Statements Audit 
6. Review of Audit Action Plan 
7. Internal Audit: Preliminary 

Planning 2017-18 
8. Fraud Report & Policy 
9. Health & Safety and 

Environment 
10. GDPR 
11. Risk Management Plan 
12. AOB 
13. Dates of Next Meetings 

 

In Attendance: Carol Kirkland 
Shachi Patel (Buzzacott) 
John Rubinstein 
Beth Yap 
 
 
 
 
 

 

 
Minute Action, Decision or Recommendation D/R/A 

1.3 To recommend Katie Collin as Acting Chair of the Audit Committee until a 
permanent Chair is found. R 

1.3 
Clerk to contact the Search & Governance Committee regarding the 
recruitment of additional members; one with experience of auditing and 
another preferably with knowledge of the College sector. 

A 

3.4 Clerk to circulate the outcomes of the self-assessment questionnaire to the 
Committee electronically. A 

5. To recommend the Financial Statements Audit to the Board for approval. R 

7. Buzzacott to send the proposed timings for each area of the internal audit to 
be agreed by the Committee at its January meeting. A 

 

  
1. Governance  
 1.1 Apologies for Absence  
  Zubair Sheikh.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Appointment of Acting-Chair  
  After some discussion, it was agreed to recommend Katie Collin as 

Acting Chair of the Audit Committee until a permanent Chair is found. 
The Committee also discussed the membership of the Committee and 
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requested that the Clerk contact the Search & Governance Committee 
regarding the recruitment of additional governors: one with experience 
of auditing and another preferably with knowledge of the College 
sector. 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 21st May 2018 were approved with no 

amendments and signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, the minutes could be 
uploaded to the College website.  

 
BY to amend and 
upload to web 

   

   

3. Matters Arising   
 4. The Clerk confirmed that all members of the Audit Committee should 

have received the self-assessment questionnaire and requested that 
these are returned to her as soon as possible. The Clerk confirmed that 
she would include any common themes in her Annual Audit Report and 
circulate this to the Committee electronically.  

 

 5. Carol Kirkland to forward cyber security quotes to the Committee. It 
was agreed that it is the Committee's responsibility to decide the 
acceptable level of risk but the decision regarding the purchase of cyber 
security remains with management.   

 

   
   
4. IT Risk Report  
 Heidi Dixon informed the Committee that there have been no substantial 

changes from last year’s IT risk assessment and the Committee went on to 
discuss each risk in turn. The Committee was satisfied with the explanations 
given noting that many or the risks are the same as last year. 

 

   

 In response to a question from governors, Heidi confirmed that the College has 
received no virus attacks but many phishing emails have been received. In 
addition to this there are also incidents of minor vandalism by students, such as 
the keys being removed from laptops.  

 

   

   

5. Financial Statement Audit Report  

 Shachi Patel, Buzzacott, presented the Financial Statements Audit Report for 
the previous financial year and thanked the management team for their 
assistance during the audit. Shachi reminded the Committee that this audit 
included the workings of the Woodhouse Trading Company ltd.  

 

   

 Shachi confirmed that, overall, no material weaknesses at the College had been 
found during the audit and there were no recommendations for action by the 
College.  

 

   

 In response to a question from governors, Shachi confirmed that in order to test 
the quality controls around fraud a variety of means are looked at, including 
journals, credit cards, authorisation procedures and expenses.  
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 Drawing attention to the post-audit management report, the Committee 
reviewed the benchmarking data and was pleased to note that the College’s 
income not issued by the EFSA was higher than the sector average. However 
the Committee also noted that the ratio of income spent on staff costs was also 
higher than the sector average.  

 

   

 Drawing attention to sector developments, Shachi reminded the Committee that 
it is predicted that employer’s contributions to the Teachers’ Pension Schemes 
will increase to 23.6%. Shachi reminded the Committee that the details of this 
are still unconfirmed but it is thought that bridge funding will be received for 
the first year.   

 

   

 The Committee thanked Shachi for her report and agreed to recommend the 
Financial Statements Audit to the Board for approval.  

 

   

   

6. Review of Audit Action Plan  

 The Committee reviewed the audit action plan noting in particular the actions 
that had been completed since the last meeting. The Committee was reminded 
that the College does not need to implement all recommendations but must 
show that each has been given due consideration. 

 

   

 Noting a recommendation to consider a ‘white hat phishing exercise’ to 
benchmark staff awareness, the Committee agreed that it would be a better use 
of time and resource to equip staff with additional training and awareness in 
this area.  

 

   

 In response to a question from governors, Heidi Dixon confirmed that the 
College’s financial system is REMS, which links into the system containing 
student data. Heidi explained that this system has not been formally renewed 
since she has joined the College and must be on a rolling programme. The 
Committee noted that it could be costly and difficult to transfer to a different 
system but the College could look into potential options.  

 

   

 In response to a question from governors, Heidi confirmed that REMS is an old 
system but is still used by a number of colleges and is unlikely to be 
discontinued.  

 

   

 Heidi informed the Committee that she has not yet drafted a bring your own 
device policy but acknowledged this is an important issue for the College. 

 

   

 Heidi informed the Committee that there have been problems getting the 
technology strategy working party working well. However this is being 
monitored by the Senior Leadership Team and is now also receiving external 
support from JISC. In response to a question from the Committee, John 
Rubinstein confirmed that there is no input needed from governors at this time.  

 

   

   

7. Internal Audit: Preliminary Planning 2018-19  

 Shachi Patel presented Buzzacott’s suggested areas of coverage for the 2018-19 
internal audit. 
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 In response to a question from governors, Sashi explained that an audit on 
lettings under the Woodhouse Trading Company ltd would consider the VAT 
status of invoices in relation to the advice provided by Buzzacott’s VAT team 
during 2017/18. The Committee went on to discuss the VAT thresholds with 
regard to lettings and the current booking systems. 

 

   

 The Committee agreed to include budget setting as an area for the internal 
audit, due to the issues that occurred last year.  

 

   

 Governors discussed corporate governance and, in particular, the Committee’s 
obligation to improve governance within the College. John Rubinstein 
informed the Committee that he and the Chair of Governors have met with the 
Chair of the Totteridge Academy, who is a National Leader of Governance and 
would be happy to conduct a full review of governance at the College. The 
Committee agreed that it may be more appropriate for the review of governance 
to take place next year, once the new Chair of Governors has had time to settle 
in, and agreed that this should remain with the Search & Governance 
Committee. 

 

   

 In response to a question from governors, Shachi explained that the scope for 
GDPR would be looking at whether the actions of the GDPR working party 
have been completed, rather than whether the College is fully GDPR compliant.  

 

   

 Therefore the following areas were agreed; 
• Follow up work 
• GDPR 
• Payroll (Core Controls)  
• Lettings (Woodhouse Trading Company ltd) 
• Budget setting 

 

   

 The Committee requested that Buzzacott send the proposed timings for each 
area to be agreed by the Committee at its January meeting.  

 

   

   

8. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report. In response to a 
question from governors, there have been no close calls either.  

 

   

   

9. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 24 incidents since 
the start of the academic year. Carol also confirmed that none of these required 
RIDDOR notification or had been caused by any negligence on the part of the 
College.  

 

   

   

10. GDPR Update  

 Beth Yap informed the Committee that there had been 4 data breaches since the 
start of the academic year. Beth explained that none of these required ICO 
notification. The Committee noted that all of the breaches were due to human 
error, the majority of which was a result of recipients not being bcc’d into 
emails.  
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 Beth also informed the Committee that she has now joined the National Data 
Protection Officers Network and will be attending SFCA Data Protection 
Officer training in January.  

 

   

   

11. Risk Management  

 The Committee reviewed the risk management plan with John Rubinstein 
explaining how the plan is drafted and updated throughout the year.  

 

   

 John informed the Committee that the College has recently undergone a mock-
Ofsted inspection, as they are piloting their new framework. This was really 
useful for both the College and Ofsted. John informed the Committee that the 
feedback received was positive and the areas for improvement were already 
recognised by the College.  

 

   

 Finally the Committee noted that, due to linear A Levels, many students are 
still joining and leaving the College, which has never happened this late in the 
year previously. 

 

   

   

12. AOB  

 The Clerk reminded the Committee that the next meeting would take place on 
28th January and not the 21st January 2019. 

 

   

   

13. Dates of Next Meetings  

 10th December 2018 BOARD  
 14th January 2019 Annual Strategy & Training Event  
 28th January 2019 Audit Committee  
 25th March 2019 BOARD  
 20th May 2019 Audit Committee  
 8th July 2019 BOARD  

 
The meeting concluded at 7:52pm 


